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Design means getting Highland Station into top physical shape. An inviting atmosphere conveys a positive visual message about the
commercial district and what it has to offer. Good maintenance practices are key in the downtown district, enhancing the physical
appearance of the Highland Station by rehabilitating historic buildings, encouraging appropriate new construction, developing sensitive
design management systems, and long-term planning.

The Design Committee has identified the following projects for 2007:

Create a Sign Ordinance for Highland Station District

Develop Design Guidelines for Highland Station District

Initiate and manage a downtown master plan project

Study and make recommendations on sewer line locations and how they impact buildings/properties
Refer interested property owners to the MSOC Design Assistance Program (two/year)
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1. Project/Activity: Create a Sign Ordinance for Highland Station District

Tasks Person Start/End # of Budget
Responsible | Dates Vols.
Research sign ordinances from around Michigan Committee 5/06 | 10/06 7 --
Visit downtowns with similar downtown environment Committee 9/06 | 11/06 7 --
Draft language Jill 5/06 7106 -- --
Review by committee Committee 7/06 | 11/06 7 --
Revise as necessary Jill 7/06 | 11/06 -- --
Present to HDDA Board Paul 12/06 | 12/06 1 --
Revise as necessary Jill 1/07 2/07 -- --
Present to Planning Commission Paul 2/07 2/07 1 $50
Revise as necessary/Planning Commission Jill 3/07 4/07 -- --
Sign Workshop: share new ordinance with property owners/sign makers Committee 5/07 5/07 7 $200
Total Budget for this project $250




2. Project/Activity: Create Design Guidelines for Highland Station

Person

Start/End

# of

TR Responsible | Dates Vols. et
Collect sample guidelines from around Michigan/US Committee 5/06 | 12/06 7 $100
Visit downtowns with similar downtown environment Committee 9/06 | 11/06 7 $200
Take photographs to share as examples Committee 7/06 | 12/06 7 $50
Scan historic Highland Station photos to be used in guidelines Jill 9/06 | 12/06 1 --
Complete building survey using data, historic information, photos Committee 5/06 | 12/06 7 $100
Open Meeting to share results of building survey/concepts for design Committee 1/07 7 $50
Decide on format & content for guidelines Committee 1/07 3/07 7 --
Draft design guidelines Jill 1/07 4/07 1 $50
Open meeting to share draft guidelines Committee 05/07 7 $50
Presentation to HDDA Paul 06/07 | 07/07 7 $100
Presentation to Planning Commission Paul 7/07 8/07 1 $100
Implementation — Workshop to share guidelines with property owners Committee 9/07 7 $200
Total Budget for this project $500.00
3. Project/Activity: Initiate a Downtown Master Plan

TEERE Ezzrsspoonnsible g;azgtéEnd f/c())lfs. gt
Research downtown master plans for format, content ideas Committee 10/06 | 12/06 7

Work with MSOC/NMSC to develop RFP Committee 10/06 | 12/06 7 --
Issue RFP Committee | 01/07 | 2/07 7 $50
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Interview Consultants Committee 03/07 | 04/07 7 $50
Recommend consultant to HDDA Paul 05/07 1 --
Work with consultants on background information Committee 05/07 | 10/07 7 $100
Manage downtown master plan process Committee 05/07 | 02/08 7 --
Present master plan draft to HDDA Paul 02/08 1 --
Present master plan draft to Planning Commission Paul 03/08 1 --
Total Budget for this project $100.00

4. Project/Activity: Study and make recommendations on sewer line locations and how they impact buildings/properties

Tasks Person Start/End # of Budget
Responsible | Dates Vols. 9
Evalu_ate sewer line quaﬂon; as |dent|f|eo! by township engineers so as to note Committee 10/06 | 03/06 7 _
negatively impact certain buildings or businesses
Total Budget for this project --
5. Project/Activity: Refer interested property owners to the MSOC Design Assistance Program (two/year)
Person Start/End # of
TR Responsible | Dates Vols. Bl
Evaluate potential buildings & interested property owners that might benefit from
the MSOC Design Assistance Program Committee 10/06 | 12/07 7 --

The above projects result in a projected budget need of $850.00 for Design Committee activities for the 2007
fiscal/calendar year.
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