DOWNTOWN DEVELOPMENT AUTHORITY

Economic Restructuring strengthens a community's existing economic assets while expanding and diversifying its economic base. The
Main Street program helps sharpen the competitiveness of existing business owners and recruits compatible new businesses and new
economic uses to build a commercial district that responds to today's consumers' needs. Converting unused or underused property or
space into economically productive property also helps boost the profitability of the district. The ER committee focuses on business
retention, expansion and recruitment activities, and development of financing tools and provides training opportunities to businesses.

The Economic Restructuring Committee has identified the following projects for 2007:
Conduct Building Inventory

Identify financial incentives for improvements/businesses in HDDA

Initiate market study

Conduct a business survey

Infrastructure planning
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1. Project/Activity: Conduct Building Inventory

Tasks Person ‘ Start/End # of Budget
Responsible Dates Vols.

Compile data on property within the Highland Station district Committee 05/06 9/06 7 --
Photograph all buildings within the Highland Station district Ros 07/06 9/06 2 --
Share data and photos with design committee for architectural review Jill 9/06 10/06 1 --
Draft building survey document Jill 9/06 12/06 1 --
Implement online data for website Jill 1/07 3/07 1 --
Update as needed Jill 04/07 | Ongoing 1

Total Budget for this project $0.00




2. Project/Activity: Identify financial incentives for improvements/businesses in HDDA

Tasks Person Start/End # of Budget
Responsible | Dates Vols.
Research financial tools used in US Jill 09/06 12/06 1 --
Evaluate type of program needed/feasible in Highland Dave 10/06 03/07 1 --
Present to HDDA Dave 04/07 1 --
Implementation Committee 05/07 | Ongoing 3 --
Total Budget for this project $0.00
3. Project/Activity: Initiate market study
TR E&grsspoonnsible g;a:;téEnd ii/cc))lfs. et
Research scope of project Jill 09/06 12/06 1 --
Identify tasks committee can do Committee 01/07 3/07 3 --
Discus informally with potential market consultants Committee 04/07 5/07 4 --
Develop RFP (scope) Jill 5/07 6/07 2 --
RFP approval by HDDA Committee 7107 08/07 4 --
Identify funding schedule Committee 7107 08/07 4 --
If approved for 2008, order demographic data as appropriate Jill 11/07 12/07 1 $500
Total Budget for this project $500.00
4. Project/Activity: Conduct a business survey
TEERE Ezzrsspoonnsible g;azgtéEnd f/c())lfs. gt
Research business surveys Committee 07/06 11/06 3 --
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Draft survey tool Jill 11/06 01/07 1 --
Identify surveyors Committee 01/07 02/07 3 --
Print survey tool Jill 02/07 | 03/07 1 $250
Conduct survey Committee 03/07 06/07 3-4 --
Evaluate responses Committee 06/07 08/07 3-4 --
Identify resources/opportunities to support businesses Committee 08/07 10/07 3-4 --
Develop workshop/training/networking opportunities for 2008 Committee 08/07 9/07 3-4 --
Total Budget for this project $250.00

5. Project/Activity: Infrastructure planning

Person Start/End # of

EEhE Responsible | Dates Vols. Sl
Evaluate opportunities for involvement with infrastructure planning Committee 10/06 12/07 3 --
Participate where necessary Committee 10/06 12/07 3 --
Total Budget for this project $0

The above projects result in a projected budget need of $750.00 for Economic Restructuring Committee activities for
the 2007 fiscal/calendar year.
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