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Organization involves coordinating community efforts toward the same goal. The organization committee assembles the appropriate 
human and financial resources to implement a revitalization program. Partnering with various community groups, businesses and private 
investors to reach consensus on important issues and to maintain a shared vision for Highland, the organization committee builds a 
foundation for a successful downtown area.  This committee is the “personnel department” of the program, keeping the volunteers 
productive and happy, while creatively building a solid financial foundation. 
 
The Organization Committee has identified the following projects for 2007: 

1. Develop and maintain volunteer base 
2. Build community partnerships 
3. Create HDDA policy statements 
4. Develop and maintain tools for communication 
 

1.  Project /Act ivi ty:   Develop and maintain volunteer base 

Tasks Person 
Responsible 

Start/End  
Dates 

# of  
Vols. Budget 

Review committee work plan tasks for volunteer needs Scott 09/06 10/06 1 -- 

Identify volunteer sources Keith 09/06 10/06 1 -- 

Compile database of volunteers Susan 09/06 Ongoing 1 -- 

Develop bi-monthly postcard mailer Jill 9/06 10/06 1 $3,000 

Profile responses Susan 11/06 Ongoing 1 -- 

Host appreciation dinner for volunteers Keith 04/07 11/07 7 $1,500 

Create an orientation program for new volunteers Susan 06/07 12/07 1 $50 

Research and purchase shirts for volunteers Jill 09/06 12/06 1 $400 

Total Budget for this project     $4,950.00 
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2.  Project /Act ivi ty:  Build community partnerships 

Tasks Person 
Responsible 

Start/End  
Dates 

# of  
Vols. Budget 

Identify potential community partners Keith 09/06 10/06 1 -- 

Seek out opportunities to speak to other organizations/work together Scott 10/06 Ongoing 1 -- 

Create presentation tool that can be used by multiple committee/board 
members Scott 1/07 3/07 1 -- 

Total Budget for this project     $0.00 

 

3.  Project /Act ivi ty:  Create HDDA policy statements 

Tasks Person 
Responsible 

Start/End  
Dates 

# of  
Vols. Budget 

Research needed policy statements Committee 09/06 11/06 7 -- 

Research sample statements Carol 09/06 1/07 1 $50 

Draft statements, including conflict of interest statement Carol 10/06 2/07 1 -- 

Review statements Committee 12/07 4/07 7 -- 

Present to HDDA Board Scott 12/06 05/07 1 -- 

Implement Scott 05/07 Ongoing 1 $50 

Total Budget for this project     $100.00 

 
 

4.  Project /Act ivi ty:  Develop and maintain tools for communications 

Tasks Person 
Responsible 

Start/End  
Dates 

# of  
Vols. Budget 

Evaluate existing methods of communication (website, newsletter) Committee 01/07 2/07 7 -- 
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Research other communities for examples of communication tools Committee 02/07 04/07 7 -- 

Identify opportunities for new tools Committee 04/07 05/07 7 -- 

Plan for 2008 budget Committee 06/07 08/07 7 -- 

Total Budget for this project     $0.00 

 

5.  Project /Act ivi ty:  Identify cooperative advertising opportunities 

Tasks Person 
Responsible 

Start/End  
Dates 

# of  
Vols. Budget 

Evaluate event-related opportunities Committee 04/07 8/07 7 -- 

Evaluate non-event-related opportunities Committee 10/07 12/07 7 -- 

Total Budget for this project     $0 

 
 
The above projects result in a projected budget need of $5,050.00 for Organization Committee activities for the 2007 
fiscal/calendar year. 


