Downtown
Development
Authority

TIME CHANGE
REGULAR HIGHLAND DDA BOARD MEETING
AND HIGHLAND DDA BOARD RETREAT #2
6:00 PM Wednesday
September 13, 2023
205 W. Livingston Road, Highland MI 48357

ROLL CALL
APPROVE MINUTES OF REGULAR BOARD MEETING OF AUGUST.16, 2023
DIRECTOR’S REPORT
TREASURER’S REPORT
NEW BUSINESS
» Storage Unit Rent Increase
*  Development Plan/Update Discussion
» Flagstar Grant/Banner Purchase Discussion
* Budget Discussion
* Possible approval of the 2024 Budget
F. OLD BUSINESS
Colasanti’s Boardwalk/Bridge Discussion
+ Status Update on Train Viaduct Mural
* Community Festivals
= Farmers’ Market Manger Assistance Discussion
» Lights on Livingston
Haunted Highland
BOARD MEMBER COMMENTS
COMMITTEE REPORTS (Work plans reviewed and updated no need to discuss)
* Design
*  Economic Vitality
*  Organization
*  Promotions
OAKLAND COUNTY/MSOC
*  Nothing to report
DISTRICT DEVELOPMENT/NEW BUSINESS
BOARD RETREAT (work session)
COMMUNITY REPORTS-
. CALL TO THE PUBLIC
ADJOURN
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PARKING LOT

Confirmed TIF expires in 2029

Asphalt Grant

Beautification of Highland Station Projects
Paint the telephone poles & Light

Mrs Dashevich’s Position Structure

Mission Statement: The Highland Downtown Development Authority (HDDA) is dedicated to the
promotion of economic growth and historic preservation in Highland Station and the
surrounding business district.



